Crew 2526 Planning Note:
Meeting with Frank and another meeting with Verena, Frank, and Dick 25Aug2015
1. Advancement:
a. Frank will bring a chart so crew can see what they have.
b. Schedule a meeting for Monday 31 at 630 with David, Frank, Betsy to fill out the chart.
i. ACTION: David – pull any advancement records, including electives.
2. Schedule Start Time:
a. Move to 630 beginning September.
i. ACTION: FRANK – adjust on the Crew Calendar.
3. Meeting on Tuesday Agenda:
a. Shirts – pick sleeve length, material, color, and decide logo/word placement
i. ACTION: BETSY – bring link to options from Hands On Catelogue
b. Advisor Conference – make sure everyone knows they need to schedule this. 
i. ACTION: BETSY – make up form, but on Website. Also include Activity Interest Form and High Adventure Interest Form
ii. ACTION: FRANK – make up google doc for scheduling meetings
1. Monday 31 – 7 – 8:30
2. Wednesday 1 – 7-8:30
c. Camporee – Need to plan camporee, specifically
i. Decide what time period of Pict tribe
ii. Decide is Crew wants to do atal atal station
iii. Discuss other preparation such as:
1. Food
2. Shelter
iv. Sign-up – Who is coming?
d. Philmont Fun-Social Night
i. Who would like to host?
ii. When to have?
e. Officer Elections
i. Review the schedule
ii. Pick a date for the planning conference
4. Recruiting
a. Need to do this! 
i. ACTION BETSY – design a flyer inviting to Camporee
ii. ACTION FRANK – research paid advertising options
iii. ACTION BETSY – Call Diane to see about radio commercial
5. Officer Elections
a. Discuss in Advisor Conference
b. Elections at Fall Camporee
c. Planning Seminar one day – main officers only. 
6. High Adventure 
a. Need to submit for 2017 National Base Camps, and decide for 2016 other camps. 
b. [bookmark: _GoBack]Betsy to draft form – send to Frank and Dick for input 
