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Notes from 2019-2020 Planning

1. High Adventure Discussion
a. 2021is the target for Sea Base — Dive Program
b. 2020 the window when more crew is available is either 2" week in June before NYLT or after Camps end (since we have scouts staffing). Crew
right now looking at early June for high adventure. The focus is:
i. Backpacking and/or Packrafting (some kind of back country high adventure) in Bob Marshall or other places where stuff happens of
interest and we can get to it (north areas may not be accessible that early in June)
ii. Crew said they want ADVENTURE!
iii. Some ideas as well were grand canyon, canoeing, mountain biking, Glacier National Park.
c. Frank will look into ideas that meet the backcountry-adventure profile.
d. Program will require some conditioning!
2. Cold Weather



a. Several scouts want to do excessive cold winter camping.

b. We may need to call last minute camping to take advantage of weather.
3. Other activities of interest:

a. Escaperooms

b. Powderhorn

c. Program in Havre

d. Showdown

e. lce Climbing — possibly Ice Festival in Dec and then some climbing.

i. Mr Dougher to talk to Steve regarding this.
Hatchet Throwing
g. Tour of Capital Building
4. Sept 22 meeting — Betsy will talk to Cayman to see if she can come with the “Danger Duffle” and also arrange for Popcorn Kick-off.

5. Bannock Trip is on the calendar. We may have Court of Honor, and Frank will work with Crew on the schedule. Might be better to have wood chopping

service in the am.
6. Monthly Conference Calls
a. The first meeting of every month will be a webinar so that all crew, local and remote, can plan and connect.
7. Things we still need to schedule:
a. Crew Training
i. Officer Orientation (after elections)
ii. Venture Courses needed for RANK (Time Management & Goal Setting, Project Management, Mentoring)
iii. National Youth Leadership Training (NYLT)
b. Recruiting Activities
i. October 21 is first one. More details to follow.
c. Service Projects
Ethical Controversies
Advisor Conferences
i. Personal Reflections
ii. Advancement Planning and Reflection
f.  Court of Honor (have two a year)

i. October Court of Honor — Edward would like to do at Bannock. Any requirements need to be done/entered into Scoutbook so we can get

the awards ordered. Talk to Mr. Dougher about anything outstandking.
ii. Spring or early summer for second one.
g. Annual ICL Presentation
8. Schedule your annual crew administration tasks
a. Recharter — collect needed fees and applications
i. Remember — Youth over 17 must fill out an adult application and take YPT.
b. Committee Meetings



9. General Action Items
a. All new crew, get your application in so we can get you co-registered.
b. Betsy will look at a webinar tool to use for conference calls.



